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WHAT IS SCOPE? 
 Safer Care for Older Persons (in residential) Environments (SCOPE) is a two-year study 
(2010-2012) funded by Health Canada’s Health Care Policy Contribution Program. SCOPE will 
be conducted in a total of eight nursing homes in Alberta and British Columbia. The purpose of 
SCOPE is to test a quality improvement (QI) model with the goal of: (1) improving the safety 
and quality of care to elderly Canadians living in nursing homes; and (2) improving the quality 
of work life for frontline caregivers in nursing homes. The study is modeled on the Safer 
Healthcare Now (SHN!) national initiative which successfully enabled frontline teams primarily 
in acute care to use QI methods to implement new knowledge and best practices into direct 
patient care.  SCOPE will facilitate implementation of SHN! strategies in the long term care 
sector. 
 
WHAT IS INVOLVED?  
The study is focused on frontline caregivers (primarily health care aides) in nursing homes.   
Quality and safety improvement initiatives will be selected from a list of resident care indicators 
(e.g., falls, pain management) by the QI teams participating in the study. Over a 12 month 
period, research staff will work with the QI teams to monitor and evaluate the QI strategies 
using the Plan-Do-Study-Act (PDSA) cycle of rapid change. Research staff will facilitate this 
process through a combination of regional and local face-to-face meetings and virtual 
education (teleconferencing). Process and outcome measures will be evaluated using various 
approaches (e.g., brief interviews, survey, RAI-MDS© 2.0 data). By working directly with health 
care aides, the intent is to increase their understanding of research based care, while providing 
opportunities for team collaboration. 
 
WHAT ARE THE DELIVERABLES?  
Participating facilities will receive: 
  Education and training materials, including toolkits, for the selected areas of 

improvement 
 Regular feedback reports on change process and outcome measures 
 Final report on project findings 
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