r;":‘ Sustaining Improvements: Celebrating Successes

\al d AGENDA
Sepsis and ED Flow Collaboratives

Register today to join the session by going to the link: http://bit.ly/ibhM3P

Thursday January 27 2011 8:30 AM - 12:00 PM PST

8:30am - 8:45am Introductions and Opening Remarks: The Successes
Dr. Julian Marsden, Collaborative Chair

8:45am - 9:45am Plenary - Leading Improvements: Whose Job Is It?
Dr. Jody Crane, Emergency Physician and Lead ED Faculty, IHI
Includes 15-minute question and answer period

9:45am - 9:50am Allow people to enter virtual breakout rooms

Breakout Sessions
SEPSIS ED FLOW
9:50am - 10:20am Team Case Studies Team Case Studies

10:20am - 10:25am Back to Main Session

10:25am - 10:40am Panel Discussion and Group Summation

10:40am - 11:00
an am Plenary - Clinical Care Management - What Does It Look Like?

Christina Krause, Executive Director BC Patient Safety & Quality Council

11:00am - 11:10am Evidence to Excellence: Moving Forward
Dr. Julian Marsden
11:10am - 11:55am Plenary - The Hard Side of Improvement: What Needs to Happen in BC?
Mary Ackenhusen, Chief Operating Officer, Vancouver Coastal HA
Includes 15-minute question and answer period
11:55am - 12:00pm Closing Remarks
Dr. Julian Marsden, Collaborative Chair and ALL
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