Safe Surgery Saves Lives Workshop

Safe Surgical Care - Accepting no less!

Montreal, Québec ¢ March 28-29, 2011

safer hcalthcarc/ CpSI.'ﬂICSp

LEARNING OBJECTIVES

By attending the session, you will:

0O Gain practical knowledge on making surgery safer by aligning different elements of
surgical care such as the Checklist, VTE and SSI prevention.

0O Expand your understanding of national and local requirements for surgical safety and
learn practical approaches to achieve them.

0O Use measurement to monitor and report improvement in surgical safety processes and
outcomes.

O Learn strategies to improve teamwork, communication and the culture of patient
safety.

O Synthesize advanced concepts regarding the importance, impact and effectiveness of
the surgical safety checklist and use them to build implementation proposals or plans.

O Develop collaborative relationships with peers and experts (support network).

O Increase your understanding of the urgency and responsibility to change personal
behavior.

MARCH 28, 2011 - Le Centre Sheraton, Montreal, QC

TIME TOPIC
4:00 - 5:00 PM Registration
5:00 - 5:15 PM Opening Remarks: Accepting No Less

Hugh MacLeod, CEO, Canadian Patient Safety Institute
Micheline Ste. Marie, Montreal Children’s Hospital of McGill University Health
Centre

5:15 - 6:15 PM Keynote Address: Patient Safety - Compliance Versus Engagement
Aidan Halligan, Director of Education, University College London Hospitals;
Chief of Safety, Brighton and Sussex University Hospitals

6:15 - 7:00 PM Success Stories: When You Succeed, We Succeed

7:00 - 8:00 PM Surgical Safety Expo, Reception and Networking
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March 29, 2011 - Le Centre Sheraton, Montreal, QC

TIME TOPIC
7:30 - 8:20 AM Breakfast
8:30 - 9:15 AM Plenary: Grappling With Paradoxes and Silences in OR Team
Communication
Lorelei Lingard, Director, Centre for Education Research & Innovation,
Professor, Department of Medicine - Schulich School of Medicine & Dentistry,
University of Western Ontario
9:20 - 10:35 AM Concurrent Session A
Full descriptions of session see following page
10:35 - 10:50 Refreshment Break
10:50—12:05 Concurrent Session B
Full descriptions of session see following page
12:05 - 1:00 PM Lunch, Surgical Safety Expo
1:00— 2:15 PM Concurrent Session C
Full descriptions of session see following page
2:15 - 2:30 Refreshment Break
2:30 - 3:45 Concurrent Session D
Full descriptions of session see following page
3:50—4:20 Plenary: Are We There Yet? What’s Beyond Compliance?
4:20—4:30 Next Steps for Safe Surgery in Canada. Closing Remarks

Surgical Safety Expo — Your Contribution to the Learning
Share and exchange your checklist(s) adaptations, policies, evaluations, measurement tools,

advertisements, pictures, posters or other relevant material. E-mail your items to Patricia Ballard
(pballard @cpsi-icsp.ca), before March 20™ or drop them at the workshop's registration desk so we
can include them in the Surgical Safety Expo. By doing so, you will be entered in a draw to win
one of Dr. Bryce Taylor's new book: Effective Medical Leadership.
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CONCURRENT SESSIONS

Each participant will be invited to select 2 topics for the morning and 2 for the afternoon.
Sessions are designed to be highly interactive and will include a combination of short
presentations, discussions, practical examples, case studies, tools developed by participants
and/or role playing.

CONCURRENT SESSION A

Promoting Safe Surgery Learn about the expectations and content of the surgical related required
through the Qmentum  organizational practices and acquire practical knowledge to help you
Accreditation Program improve surgical safety.

(Broadcasted)

Surgical Site Infections: Experts and clinicians will discuss you how to build care excellence in
Examining New preventing SSI: new evidence, resources and what you can do to apply
Evidence. them.

It Just Doesn’t Fit Here: The checklist is first seen as a barrier to the effectiveness, efficiency, and
Much A Do About OR workflow. What does checklist “implementation” or “use” actually
Nothing! The Checklist mean? What is expected from me and my team?

And Efficiency.

CONCURRENT SESSION B

Measuring the Impact of Learn from clinicians, experts and peers what measures of success you can

the Checklist: Using use, how to display and use your data to improve surgical safety, and
Your Data to Drive discover what measurement strategies others are using.

Improvement

(Broadcast).

Liability Trends in Healthcare insurance experts will discuss types of surgical care liability
Surgical Safety. trends and the benefits for the organizations who are investing in

improving surgical care.

Venous Experts, clinicians and accreditation surveyors will review the evidence,
Thromboembolism offer practical tips on ensuring your patients receive appropriate VTE, and
(VTE) Prophylaxis: show how to apply them in your own organization.
Checked!
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CONCURRENT SESSION C

Beyond the surgical Experts from medical and nursing protective organizations will share
checklist: what you valuable lessons from Canadian liability cases, including the importance of
need to know. communication as a necessary component of a safe surgical practice.
(Broadcasted)

Green Eggs And Ham - Change management faculty will take you through steps in building the
Ways To Resist And case for improvement, finding the right buy in solutions to engage the
How To Get Buy In. whole team, and spreading the word.

Medication Safety In Medication safety experts and clinicians will discuss why medication safety
Surgery in the OR matters, present available resources and offer tips to integrate
them in your surgical services.

CONCURRENT SESSION D

How Do We Make Good Understand the basic principles of Positive Deviance (PD) and learn from PD
Things Happen More successes in transforming practice to prevent spread of superbugs as well

Often? Positive as take home practical tips and tools that you can apply to improve patient
Deviance Can safety.
Change The Way We

Work. (Broadcasted)

Measuring the Impact  Learn from clinicians, experts and peers what measures of success you can
of the Checklist: Using use, how to display and use your data to improve surgical safety, and
Your Data to Drive discover what measurement strategies others are using.

Improvement

(Repeated).

Promoting Safe Surgery Learn about the expectations and content of the surgical related required
through the Qmentum organizational practices and acquire practical knowledge to help you
Accreditation Program improve surgical safety.

(Repeated)

Space is limited, register NOW!
Register here for the in-person workshop. Cost: $200 + GST/HST
Register here for the live broadcast of all plenary sessions and 4 selected
concurrent sessions. Cost per site: $500 +GST/HST
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