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Objectives

* To learn about BC’s Clinical Care
Management strategy and how it will
support VTE improvement

¢ To share the rationale and review the evidence
for VTE prevention

¢ To learn from the successes of others in the
implementation of VTE prophylaxis programs

* To share knowledge, resources and tools for
meeting targets for Accreditation Canada’s
VTE ROP

* To anticipate barriers in VTE prevention and
discuss solutions

¢ To move ahead in implementing improvement
or spreading change throughout your
organization

For more information please contact Anna Needs at 604-668-8226 or aneeds@bcpsqc.ca

March 17, 2011
9am -3 pm
Elmbridge Room

Sheraton Vancouver
Airport Hotel

7551 Westminster Highway
Richmond, BC
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AGENDA ITEM SPEAKERS

8:30 — 9:00 am Registration

9:00 -9:10 am Opening Address and Welcome Dr. David Wilton

9:10 - 9:30 am What is Clinical Care Management and How is it Supported in BC? Christina Krause

9:30 - 10:05 am A Framework for Quality Improvement Work Shari McKeown
Dr. David Wilton

10:05 - 10:50 am Reviewing the Evidence and Setting the Business Case Dr. Bill Geerts

10:50 - 11:10 am Break

11:10-11:40 am Learning from Our Local Experts: Dr. Rod Tukker
The BC VTE Hospitalist Collaborative Dr. Steve Ligertwood

11:40 - 12:10 pm Learning from Our Local Experts: Dr. Agnes Lee

The Vancouver Coastal Health Experience

12:10 - 12:55 pm Lunch

12:55 - 1:45 pm Maximizing Engagement on the Frontline
e The Physician Perspective Dr. Chris Hayes

e The Pharmacist Perspective Dr. Nicole Bruchet

1:45-1:55 pm Identifying Potential Barriers to Improvement Breakout Sessions

1:55-2:35 pm Strategizing Solutions Panel Discussion

2:35-3:00 pm Closing Remarks: Pulling it All Together Dr. David Wilton

Shari McKeown

3:00 - 5:00 pm BC Hospitalists Annual General Meeting (closed session)




