[ 99 Patient Safety
dattmzia - & Quality Council
Health Quality Network
Agenda

February 18, 2009
9:30am —3:30 pm
Sea Island Ballroom - East
Delta Vancouver Airport
3500 Cessna Drive, Richmond, BC

Breakfast: 8:45—9:30 am

Welcome & Review of Agenda Dr. Doug Cochrane 9:30-9:40 am
Provincial Patient Safety & Quality Officer
and Chair,
BC Patient Safety & Quality Council

HQN Terms of Reference & Working Groups Christina Krause 9:40 - 10:15 am
Discussion and approval of circulated draft Terms of Executive Director

Reference; working group membership discussion. BC Patient Safety & Quality Council

Guest Presentation: Safe Surgery Checklist Dr. Bryce Taylor 10:15-11:45 pm
Dr. Taylor will talk about his involvement with the Special Advisor, CPSI and Safe Surgery

WHO Safe Surgery pilot project and the NEJM article. Saves Lives In-Country Working Group

He will discuss the nuts and bolts of how he was able Surgeon-in-Chief & Director, Surgical

to implement the initiative at all three sites at the Services, UHN

University Health Network. Professor & Associate Chair, Department of

Surgery, University of Toronto

Paula Beard will describe the In-Country Safe Surgery Paula Beard
Working Group’s efforts to adapt the initiative for the Director of Operations
Canadian context. Canadian Patient Safety Institute

Group Discussion — Surgical Program Review and Tony Taylor 11:45-12:15 pm

Implementation Strategy for Safe Surgery Checklist in Convergent Healthcare Consultants
BC

Lunch: 12:15-1:00 pm

BC PSQC Strategic Plan Dr. Doug Cochrane 1:00 - 1:45 pm
Highlights from Strategic Plan and key 2009/10

initiatives.

BC Health Quality Matrix Dr. Doug Cochrane 1:45-2:30 pm

Review of latest version based upon feedback from
Nov 19 meeting.

Directory of Initiatives Nikki McCallum 2:30-3:15pm
Proposal for a web-based Innovation Directory Integration and Transformation

presentation for review and feedback. Ministry of Health Services

Reflections on the Day All 3:15-3:30 pm

Closing comments and opportunities for improvement
for future meetings.



